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Adoption Plan Proposal Introduction
It is often assumed that airline transportation is one of the fastest, if not the fastest means of transportation. Regardless of the status, it has been given, the reality that we have to live with is that plane trips are not the best that technology can offer. Despite the top speed that it has, plane trips are not always the fastest means of transportation that technology can afford. As the world is increasingly becoming global than before, people need to move from one geographical location to the other quicker than before. This has triggered technologists to explore various means of transportation that would save time, and because plane trips take even up to 14 hours, it is safe to assume that the world needs another faster means of transportation than plane trips.
JetBlue is an American based airline company that is regarded as one of the largest in America. The company serves many passengers both within and outside America. Currently, the organization is struggling to meet the ever-changing and demanding consumer needs to move from one location to another in the shortest time possible. With some flights even taking more than 14 hours to destinations, passengers feel that the organization needs to implement another means of transportation that would reduce the travel time.
The desire from the customers that the organization implements another technology to oversee the process of transportation points at the need of having an emerging technology to bridge the gap. Undoubtedly, Hyperloop would address the current organizational need from the case study that has just been discussed. The technology is an emerging one since it has not grown popular, and it is still in trial stages. Research shows that technology has not yet been adopted by other competitive companies and is yet to be implemented (Chin & Gray, 2015). This justifies that indeed the technology is emerging and has not yet established its root in the market.
To ensure that the emerging technology is accepted in the market, an appropriate adoption lifecycle will be encouraged. The first process will require extensive research and development to be carried out to ensure that the risks are taken to invest in technological innovation (Chin & Gray, 2015). The second process calls for the ascent phase, where the timeframe of the innovation is stated. At the maturity stage, the innovation becomes normalized while the last stage is the decline stage. Four processes – initiation, planning, execution, monitoring and control, and closure will lead the adoption process.
When implemented, the new technology will have various potential positive and negative effects on the people and current processes in the organization. Positively, the new technology will ensure that there is faster transportation hence reduced travel time. With speed estimated to be up to 760 mph, the technology would also ensure that faster transportation results in an increased number of passengers hence more benefits accrued by the organization (Werner et al. 2016). Negatively, the technology would come with some added cost. The cost of adopting it would be extremely high while transportation would be quite expensive. The new technology may also face rejection from a section of some passengers who may feel that the charges imposed may be extremely high. To overcome the identified problems, JetBlue will have to subsidize the cost of transportation with customers to ensure that they do not see the new technology much expensive. The organization should also ensure that they introduce the new technology in phases to ensure that the customers gradually get used to it.
Ideally, Hyperloop is not the only existing technology that can offer high-speed transportation. Other existing technologies offer similar solutions to those of Hyperloop (Taylor, 2016). Electric train, for example, offers similar solutions in various ways. For example, the fact that electric train does not consume fuel subsequently makes the cost of transportation cheap. In the same way, it is almost of the same speed as that of the Hyperloop. Since one of the primary goals of the JetBlue is to offer better and affordable transportation, it is safe to assume that an electric train would offer the same solution as that of the Hyperloop.
To illustrate the tangible impacts that the new technology has made, there is the need to measure its impacts using various methods and techniques. One of the methods includes using analytical technics, such as the use of econometric modeling using regression, growth accounting, and input-output analysis. The primary aim of this method is to examine the relationship that occurs between new technology and productivity (Werner et al. 2016). This method is advantageous as it leads to making informed solutions that give an instant insight into the insights gathered. Besides, it does not call for a heavy computation that cuts down on the time and resources required. However, this method is disadvantageous as it is not best suited for an approach like this while it also requires great mathematical knowledge and skills. Another method that would measure the impacts of the technology is the use of statistical surveys. This method involves the use of various statistical methods to gather the insights of the passengers (Werner et al. 2016). However, there are other methods that can be used even though they are not as efficient as the analytical methods. Such methods include, but not limited to the use of focus groups, direct observation, and document examination. 
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